THe ' E
CAPABILITY RECQUIRCMENTS

FROM THE ELEVATOR
TO THE SHOP FLOOR’



WHY USE a CaPaBiLiTieS BaseD APPROACH?

CaAPABILITiIES PROViDE 2 COMMON LEXIiCON TO BiN RCQUIREMENTS aND
DESCRiBE RESOURCES (PeorLe — PROCESSES — "AUTOMATION" - DOLLARS)

CaPaBILITY RESOURCES AREC mEaSURaBLE AND Can CHanGe OVeR Time

AS NEW CaPaBiLiTieS aRe iDENTiFieP THEY Can Be EVaLLaTeD & appep

AS CaPaBiLiTieS OR RESOURCES EVOLVE THeEY Can Be CHanGep

AS OLD CaPaBiLiTieS EXPiRe THEY Can Be€ RETiRED

RESOURCES Can BE ReuseD anD RESOURCE LeVeLS Can Be MOANITORED

CaPaBiLiTieS SHOW WHaT THE iMiE neeps TO DO AND HOW iT WiLL DO iT
= TO iDEATIFY CaPABiLITY RECAVIREMEATS anD Gars

— TO ASSiST WiTH PRiORiTiZaTiOn OF iMic RESOURCeES
— TO ReveaL COMMON ARD Uniaue TECHMiCaL FUACTIONS & PROCESSES TO meeT
iNFORMATiON REQUIREMENTS
ACCOMMODATES STAGGERED MATURITY OF REAUIREMEATS ACROSS THe
BTa

ALLOWS FOR BTA-WiDE imPLEMENTATIONS OF SOLUTIONS anD a CLEaR

PAaTH TO EATERPRISE AVAiLABILITY, USE, aND iNTCROPECRABILITY
2
AUTOMATIO/N. rerosiTorics, TOOLS, PORTILS, SOLUTIONS



iMiE CAPABILITY REQUIREMENTS SUMMARY

DATAa ACCESS anD PaTa SHARING CaPaBiLiTieS (TEeCHNiCaL access
URDER aPPROVED DATa SHARING AGREEMENTS) TO SUPPORT SOLUTION
DESIGN USING iDEATiFieD REQUIREMENTS

REPORT PRODUCTION CaPABILiTiES FOR SOLUTION DEVELOPMENT,
TESTING & EVALUATION

ENTERPRISE PORTAL CAPABILITY FOR iNFORMATION SHARING AND USER
PaRTiCiPaTiON

ENTERPRISE INTEGRATION CaPaBiLiTieS FOR DEPLOYMENT &
SCALABILIiTY OF APPROVED SOLUTIONS




, > Enterprise Portal
Report Production CapaEiIi lies
Capabilities
*ETL from authoritative data repositories *DKO administrative rights
g P PORTALS *NCES test bed (added by Boller)

*OLAP and SQL report writing
*MS Office interoperability for displays

Enterprise
Integration
Capabilities -
TBD

* Web Platforms
sInterfaces
*Web Services
*COTS Products
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Data Access
Capabilities

Direct admin or
qguery rights to
authoritative data
repositories & data
sharing agreements:

4%

PePLOY
SOLUTIONS

1
ACCESS

REPOSITORIES

*DITPR
*DAMIR
*SNAP-IT
’Othel’S _ TBD JACT R 4



IMi€ CaPaBiLiTieS ROADMAP

Awaiting Time cUmuLaTive
Approval for

Capabilities &

' Map to
Stafing 4 Current
Identify Capabilities \ Report Gaps_&
IMIE Initial / 4 weeks Approve Required
Capabilities Capabilities
2 weeks e oefinitio,, 5 weeks
— e T

Views)

_ Gap, Problem,
| Strategic Cuestion,

Develop I0C
Requirements & AoA
Integrated L fOI‘ SO|UtI0nS

Management

IRB/PSA & DBSMC
Review 8 Approve
Ca?abllltles

(BFA Update BEA)

IRB/DBSMC

i e Information *Process
*MOU
Q‘ *Software
Phase | Implemented © 'Hfi.ré\fcvare
o .
¢, 7 weeks
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. oo IRB/DBSMC Business *Solution Analysis consists of gap analysis, BCA, Aod, impacton
M O n I to r ?:;Z:%Eﬁmw;i:‘ T;‘o’:f:;’ff:ai:;g"ze;ay consist of systern acquisitionddiveshiue, .
P r O g res S (tpdate ETP} policy changes, process madfication, organzationai changes P r O p O S e.d S O I u tl O n
“was” April 1, 2008
Approve IMIE IOC <\/ and can be if
Solution ) WE GET MOVING!

? - time unknown S



