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Why use a Capabilities Based Approach?
• Capabilities provide a common Lexicon to bin requirements and 

Describe Resources (People – Processes – “Automation” - Dollars) 

• Capability Resources Are measurable And can change over time

• As New Capabilities are identified they Can be Evaluated & added

• As Capabilities or Resources Evolve they can be Changed

• As OLD capabilities Expire they Can be Retired

• resources Can be reused and resource levels can be monitored

• Capabilities show what the IMIE needs to do AND HOW IT Will Do it

– To Identify Capability Requirements and Gaps 

– TO ASSIST with Prioritization of IMIE Resources

– To reveal common And Unique technical functions & Processes to meet 
information REQUIREMENTS

• Accommodates staggered maturity of requirements across the 
bta

• Allows for BTA-wide implementations of solutions and a clear 
path to Enterprise Availability, Use, and Interoperability

Automation: Repositories, Tools, Portals, Solutions
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IMIE CAPABILITY REQUIREMENTS Summary

• Data Access and data sharing capabilities (Technical access 

under approved data sharing agreements) TO SUPPORT SOLUTION 

DESIGN using Identified REQUIREMENTS

• Report Production capabilities FOR SOLUTION DEVELOPMENT, 
TESTING & EVALUATION

• ENTERPRISE PORTAL CAPABILITY FOR INFORMATION SHARING AND User 

Participation

• ENTERPRISE INTEGRATION Capabilities FOR DEPLOYMENT & 

SCALABILITY OF APPROVED SOLUTIONS
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manage

PORTALS

Access

REPOSITORIES

deploy

SOLUTIONS

use

TOOLS
• Web Platforms
•Interfaces
•Web Services
•COTS Products

•DB development 
•ETL from authoritative data repositories
•OLAP and SQL report writing
•MS Office interoperability for displays

•DKO access and storage
•DKO administrative rights
•NCES test bed (added by Boller)

Report Production 
Capabilities

Direct admin or 
query rights to 
authoritative data 
repositories & data 
sharing agreements:

•DITPR
•DAMIR
•SNAP-IT
•Others – TBD

Enterprise Portal 
Capabilities

Enterprise 
Integration 
Capabilities -
TBD

Data Access 
Capabilities 1

2

3

4
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IMIE Capabilities Roadmap
Time cumulative

Identify
IMIE Initial

Capabilities
2 weeks

Report Gaps &
Approve Required 

Capabilities
5 weeks

Develop IOC 
Requirements & AoA 

for Solutions
•Process

•MOU
•Software
•Hardware

•Etc.

7 weeks

Map to 
Current 

Capabilities
4 weeks

Approve IMIE IOC
Solution

Monitor 
Progress

Phase I Implemented

? ?

Proposed Solution
“was” April 1,  2008

and can be if 
WE GET MOVING!

? - time unknown

Awaiting 
Approval for

Capabilities &
Staffing


